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Introduction from Mr Roydon Loveley, Chair of Trustees 
�

2009 has been an exciting year for the Project, not only did we celebrate 

20 years of our work but in addition we saw our services expand to in-

clude an additional part-time Onward Floating Support worker and take 

on an entirely new (to Project), but complimentary, Rough Sleeper’s  

Outreach Service. 
 

   With that growth we have continued to experience the thrill and excitement of 

seeing lives change and entirely turned around. Of particular pleasure is the 

fact that there are now 4 ex-homeless people who are now working for the  

Project as Support Workers and others who have gained regular  

employment..   
 

   However there have come challenges too, not least of those being the heart-

ache of working with a very challenging client group and all its associated impli-

cations. 2010 also promises to be a tough year in terms of fundraising in the 

wake of the recession and its consequent limits on the ability of funders to 

make grants at the same level as previous years. 
 

   No annual report would be complete without mention of our staff team, 

headed by Ali Inwood. Their commitment, enthusiasm, resilience and capacity 

for sheer hard work never cease to amaze me—they are the key to our suc-

cess and I’m immensely proud to be involved with such a vibrant work. We look 

forward to 2010 together, confident that, whatever its challenges, we will  

continue to see ‘lives transform’. 
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Welcome to the  
King’s Arms Project Annual Report  

Seeing Lives Transform 

“    I still remember the first time I walked in to King's Arms. I was stinking and dirty 
from the streets - and people shook my hand and were friendly and treated me like a 
real human being. I couldn't believe it.” Client 

ROYDON LOVELEY  
CHAIR OF TRUSTEES 
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 REPORT FROM ALI INWOOD  
CHIEF EXECUTIVE OFFICER 

LAST YEAR I COMMENTED ON HOW OUR VISION ‘TO SEE LIVES TRANSFORM’ WAS BEING FULFILLED 

THROUGH THE PROGRESS BEING MADE BY SO MANY RESIDENTS. I AM DELIGHTED TO SAY THAT THIS YEAR 

WE HAVE CONTINUED TO SEE SOME AMAZING PROGRESS AND BIG CHANGES IN INDIVIDUALS’ LIVES.   
 

   Both Barton House and the Nightshelter have seen an increase in the numbers moving on into appropriate accommodation, and 

Onward Floating Support has had a tremendously successful year for seeing people move into and maintain their own tenancies.  
 

   In April 2009 we successfully tendered for a Rough Sleepers Outreach Service, (see page 10) financed by Supporting People, which 

is flourishing under its two part-time workers. Recently the Borough Council has achieved the Government’s Rough Sleeping Champi-

ons status, and the Project has been recognised as a key player in this. As a result we have been invited to join the council in deliver-

ing best practice training around the country.  
 

   I continue to the chair the Bedfordshire Supported Housing Forum; one particular highlight of 2009 being the AGM. We had Maff 

Potts (previously leading the Government’s Places of Change initiative) and Bournemouth Churches Housing Association. The AGM 

was attended by more than 50 members, and these speakers were outstanding, firing us up with ideas and enthusiasm for the year 

ahead. 
 

   Additionally 2009 has been a year for concentrating on ‘Meaningful Occupation’. With this in mind Barton House has been running a 

new set of courses called ‘Pathways’ (see page 7) and Sarah Baldwin (Onward Manager) has headed a team working with the Bor-

ough Council and other agencies, pioneering ‘Pre-Tenancy Training’ for rough sleepers (see page 9 for details.) 
 

   Over the summer we saw a number of changes in key staff positions (further details elsewhere) and we were also particularly sad to 

see Joy Barham, our Human Resources Manager, leave to move to America for a year. We took the opportunity to reassess the role, 

and created a Human Resources/Operations Manager position. In August, Karen Carr joined us to take up this new post.  
 

   Alongside these changes, we decided to re-evaluate our leadership system. Previously, our Project Leadership Team consisted of 

myself and two other senior managers. In September we expanded this team to include the managers from across all areas of the 

Project and this change has enabled us to have a greater focus on strategy, development and vision. 
 

   Change always brings it challenges, but I have been surprised and impressed at how the teams have embraced all the changes this 

year and have continued to work with dedication and passion throughout.  
 

   I’d like to take this opportunity to thank everyone who contributes to making our work possible. We have so much support and input 

from churches, regular givers, grant and award making bodies, other charities and agencies, Supporting People, Bedford Borough 

Council, The Bedford Charity and many more. And of course, a big thank you to our own staff and volunteers who continue to work 

with excellence and passion. 
 

   2009 was the twentieth year of the Project’s existence and we celebrated in style with a barbecue in the summer and a wonderful 

celebration evening in November. As we enter the new decade I hope in 2010 we will see even more people permanently break free 

from the streets and see real and lasting change in their lives. 
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‘Bedford can count itself fortunate to have such an excellent charity as the King’s Arms Project  
working tirelessly to support some of the most vulnerable members of our society.  KAP has grown 
from strength to strength over the past 20 years thanks to a dedicated team of paid staff and volunteers.  It 
has made a massive difference on the front line of homelessness, helping vulnerable homeless people  
transform their lives. John Morris  Head of Housing Services       Bedford Borough Council  
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  FRIDAY NIGHT MEETING (FNM) 
Report  
provided by  
ALI INWOOD 
Chief Executive 
Officer 

Friday Night Meeting is an outreach meal for 

rough sleepers, the homeless and those from a 

homeless background.  
 

   We meet in a town centre building at 7.30pm 

every Friday for a hot dinner and pudding, and 

as much tea and coffee as anyone can drink!  
 

   FNM is much more than just a meal. The aim 

is not just to provide food but to be an easily 

accessible place for building community and 

gaining signposting and support.  
 

Often we reach people at FNM who are not 

accessing any other services, or who have run 

out of options for where to turn for help.  
 

   FNM has the benefit of visits from  our Rough 

Sleepers Outreach workers. Our aim is to see 

that no one who wants support  slips through 

the net.  
 

   Each week after the meal anyone who wants 

to can stay on for a short talk followed by dis-

cussion and the option of prayer. 

In 2009 the number of guests has been around 40-

45 each week and this means we’ve served ap-

proximately 2100 meals this year!  More importantly, 
these figures represent the people who have had a listening ear, 

nutritional food and a chance to get support. 
 

   Two real highlights were our picnic and Christmas FNMs. The 

summer picnic saw guests and volunteers running around Bedford 

Park in games of Rounders and Five-a-side football, before tuck-

ing in to a mountain of sandwiches, salads, fruit and cakes.  
 

   At our last FNM before Christmas, the Guild House was heaving 

with guests. We served the meal waitress-style at the tables with 

a full roast and all the trimmings! Volunteers  provided a stunning 

array of homemade desserts, and after pudding, we had a special 

guest appearance from Santa with his sack of presents. The pub-

style quiz was a great hit – and the winning team walked away 

with a huge tin of ‘Celebrations’ which they nobly shared around!  
 

   Our team consists of between 15-20 people, though not every-

one volunteers every week; many have come through the Project 

themselves or have experienced homelessness, which means 

they can really relate to the experiences of our guests. Our volun-

teers are from a wide range of  backgrounds and most of them 

come from local churches in Bedford  

“I go to FNM because I know that there are always p eople there who genuinely care about me.” 
Guest  


